
 

 

Minutes of meeting Concordia Primary School and landfill site - 5 September 2016 

 

DEADP Waste - Eddie Hanekom, Thorsten Aab, Shaun Arendse, Lance McBain-Charles 

Dep Public Works Education - John Bethel 

Dep Public Works Chief Engineer - Gerrie Willemse 

Dep Education Programme Manager- Ismail Jakoet 

Philip Hoole - Architect 

Andre de Kock - Uhambiso - Engineer 

Adrian Sillito - Specialist Environmental Consultant 

Cathy Avierinos - HilLand Environmental - EAP 

(see attached attendance register) 

 

Follow-up meeting re the Landfill site adjacent to the temporary primary school and site for new primary 

school, Concordia Knysna 

 

CA - purpose of the meeting to follow-up on the previous meeting now that DEADP have gone through 

all the necessary documentation and to determine the way forward.  Classify the site to determine if it is 

a Hazardous site and needs to proceed through DEA (National), or if it will continue in terms of General 

Waste and DEADP (Cape Town).  

 

TA - Issued a letter on the matter (ref  19/2/5/R dated 02.09.2016).  In brief the findings and way 

forward are as follows: 

1. The site is classified as a waste site and needs to be handled in terms of the Waste Act and 

Licence for closure and ongoing management / monitoring is necessary and not in terms of 

dealing with a contaminated waste site which needs to be remediated and the waste removed.  

2. Listed as a Type 3 Class C site which is a General Waste site and the process will therefore 

continue in terms of DEADP and not DEA. 

3. It was agreed that as per the findings of the various studies the landfill site is not conducive to 

building the school and is suited to the sports fields as proposed due to the founding and waste 

concerns.  

4. Various requirements for additional information include: 

a. Geotech - there is a need for a baseline borehole outside the landfill area that provides 

the background water quality for the area against which the monitoring will be tested.  

(eg high Fe could be natural?)  

b. Stability of the embankment must be determined in terms of potential for side slope 

slippage. 

c. Ground water testing to determine the flow direction/path and quality of ground water, 

quality of natural / baseline ground water,  Dept Water and Sanitation to determine the 

requirements.  AS suggested testing the existing boreholes that can be accessed and 

hand augering down slope of the fill slope into the insitu material to test ground water 

quality. 



d. Look at potential gas migration to the toe of the slope below the landfill. 

e. Hydro census to determine the registered ground water users within 1km of the landfill 

site.  

f. Determine the risk to the surrounding 4 homes and mitigate.  Capping for the school 

and reducing those risks should cover the risk to surrounding homes as well. 

5. Suggested management or mitigation measures 

a. The waste within the temporary road should be recovered and be moved to the landfill 

portion so that the access road is not over or through the landfill. 

b. Any waste under the existing temporary school should be moved to the landfill site. (PH 

confirmed that the temporary school is on a cut to fill platform and not a waste spoil 

site so no waste is anticipated under the temporary school.) 

c. Capping of the landfill with approximately 600mm of clay to prevent ingress with a 

150mm stone drainage layer as proposed beneath this to guide any methane to the 

proposed ventilation system for safe discharge, and to guide leachate to the sewer 

system. DWS will guide the final recommendations for capping thickness (450-600mm).   

d. Capping will be essential as part of the construction period for the school and must be in 

place prior to any learners occupying the school.  Capping to be below the level of the 

final sport fields so that it is not necessary to interfere with this capping of the 

underlying stone drainage layer and potential contaminants once the school is in 

operation. Dept Education to determine if this requires the contract to include the 

necessary leveling for the sport field now or if the surplus material will be placed over 

the capping layer for later removal. (double handling the material will be a cost 

implication for client now and in the future - as the site has to be leveled now for the 

installation of the stone drainage layer and the capping, the overburden surplus 

material will need to be moved for installation, installation will have to be at the correct 

level for the final sport field.  Overburden will either have to be returned to the site and 

spread for later removal or will be removed from site now and the sport field leveled 

and grassed to stabilize. 

e. If insitu soil not suitable for capping layer - can consider geosynthetic alternatives.   

f. Whole landfill site and slopes will have to be stabilized with a grass mix to prevent 

erosion. No deep rooting plants to be permitted (alien species control will be essential 

as these roots will grow through the capping layer = mow the grass). 

g. Recommends a test on the insitu material from the school site to determine what could 

be suitable for use for capping the landfill site in order to reduce the costs of importing 

material. 

h. Intercept the storm water to prevent it from coming into contact with the landfill site.  

AdK confirmed that the "horse shoe"  drainage is for this purpose. 

i. Subsurface flow and leachate to be drained to the municipal sewer from the landfill site. 

j. Identify and protect the monitoring borehole points as determined and accepted by 

DWS. 

k. Risk Plan to be included in the EMP for the construction phase dealing with the Health 

and Safety considerations as well as mitigation measures. Covering excavations, open 

trenches, potential gas buildup, smoking risks, ablutions, monitoring for methane and 

groundwater quality testing 

l. Dept Education will have to provide for guarantee that there are funds for the following: 

i. Hydro census 

ii. Stability investigation 

iii. Background borehole / monitoring well installation 



iv. Geophysical soil test for capping material for DWS to approve 

v. Installation of the capping over the whole site 

vi. Cut off barriers 

vii. Gas ventilation 

viii. Leachate to municipal sewer 

ix. Provision for ongoing monitoring (quarterly) - for potentially 30 years 

x. Provision for annual independent audit - for potentially 30 years 

 

6. Communications with the DWS should start immediately as there needs to be concurrent input 

between DWS and DEADP regarding the licence.  

7. Tender documentation can go out and the tender process and licensing process can run 

together. 

8. Contractor to complete the licence conditions prior to the school being occupied.  Preferably 

one contractor responsible for the school and the landfill closure.  

9. Safety to learners - all learners will be off site during the construction period housed at the 

current temporary high school. Once construction commences there will be no access to 

learners until the school and landfill site is complete. 

10. Commencement period will be limited in order to limit the risk period as far as possible.  

11. Project time line is required showing the construction and closure as well as the budget 

available for the various stages to ensure compliance with the licence.  

12. Budgets are currently based on estimates and may change once the tender prices come in. 

13. Dept Education and Public works require a letter confirming the required process for closure of 

the landfill site as this is contrary to a normal school establishment project and budget.  PH will 

send DEADP a formal request ad DEADP will reply with a letter that can be submitted to Dept 

Education and Public Works for their record keeping and audit purposes. 

14. Meeting with DWS will be set up either in Pretoria, Cape Town or on site asap.  DEADP 

assistance in ensuring co-operative governance is appreciated.  

15. The process will continue in terms of the Pre-Application phase until all the required information 

is available and has been scrutinized.  Application will then be submitted and follow the tight 

timescale in terms of the EIA Regulations for a speedy decision.  DEADP undertook to prioritize 

the project as far as possible and are thanked for their valued and speedy input to date.  

 

 

 


