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Conditions of report use:

The report is the property of the sponsor and the author, who may publish it, in whole,
provided:

1 That written approval is obtained from the author and that HilLand Environmental is
acknowledged in the publication;

2 That HilLand Environmental is indemnified against any claim for damages that may result
from publication;

3 The contents of this report may not be used for purposes of sale or publicity or
advertisement without the prior written approval of HilLand Environmental.

4 That it is understood that HilLand Environmental accepts no responsibility for the
contractor’s failure to follow the recommended programme.

5 That it is understood that HilLand Environmental accepts no responsibility for the
contractor’s deviation or non-compliance to any specifications or guidelines provided in
the report.

6 That it is understood that all figures, plates and diagrams are copyrighted and may
not be reproduced by any means, in any form, in part or whole.

Details of the EAP who compiled this report:

The EMPr has been drafted by various authors from HilLand Environmental. Cathy
Avierinos has 27 years experience in the field of EIA practice, management and
assessment. During this time she has completed over 900 projects in all fields of EIA
including Basic Assessment, Scoping EIA, Public participation, specialist botanical
assessment, Environmental Management planning and control and monitoring.

Assisted by Stefan Delport – Stefan graduated from Stellenbosch University with a BSc
(Hons.) in Conservation Ecology and Entomology.  He has one-year experience in
environmental management and reporting under direct supervision of Cathy Avierinos.



4
HilLand Environmental

Environmental Management Programme Expansion of Dagbreek Eiers to include 4 additional

chicken houses onto Farm 59/440

TABLE OF CONTENTS

1. INTRODUCTION _____________________________________________________________________ 5

2. THE PROJECT PROPOSAL ___________________________________________________________ 5

3. TERMS OF REFERENCE_______________________________________________________________ 7

4. IMPACT MANAGEMENT OUTCOMES _______________________________________________ 7

5. CONDITIONS OF AUTHORISATION _________________________________________________8

6. ENVIRONMENTAL REQUIREMENTS __________________________________________________8

6.1. Time frames _______________________________________________________________ 13

7. LEGISLATIVE REQUIREMENTS_______________________________________________________ 13

7.1. Noise _____________________________________________________________________ 13

7.2. Solid Waste________________________________________________________________ 13

7.3. Penalties for Non-Compliance______________________________________________ 13

7.4. Auditing and monitoring ___________________________________________________ 14

8. CONCLUSION______________________________________________________________________ 15



5
HilLand Environmental

Environmental Management Programme Expansion of Dagbreek Eiers to include 4 additional

chicken houses onto Farm 59/440

1. INTRODUCTION
HilLand Environmental have been appointed as the environmental assessment
practitioners (EAP) by the Applicant, JJ van der Schyff & Seun (Pty) Ltd, to ensure
compliance with the regulations contained in the National Environmental
Management Act (NEMA, No 107 of 1998) and Environmental Impact Assessment
Regulations, 2014 (as amended) for the proposed expansion of JJ van der Schyff
& Seun (Pty) Ltd on a portion of Portion 10/432 onto Portion 59/440 to include an
additional 4 chicken houses and supporting infrastructure, Plettenberg Bay.

This report is an addendum to the existing approved EMPr for the facility (Ref:
PLE15/311/22) (Please see Appendix H).

This Addendum and the approved EMPr must be included into the tender
documents of all prospective contractors and must also be included in the final
contract awarded.  These documents must be regarded as binding on all
contractors, sub-contractors, agents, consultants and construction staff on the
property.

The full and approved EMPr and this addendum will be made available to all
contractors working on the project.

Please note that this Addendum to the approved EMPr is a dynamic document,
which will grow and be changed with new developments in the field as the need
arises.

2. THE PROJECT PROPOSAL
The project entails the expanding of the existing large-scale egg production
facility (JJ van der Schyff & Seun (Pty) Ltd T/A Dagbreek Eiers) by the construction
of an additional 4 chicken houses and supporting infrastructure onto Portion
59/440 to be fully integrated with the existing 9 fully operational chicken houses.

The existing facility of JJ van der Schyff & Seun (Pty) Ltd t/a Dagbreek Eiers is
located west of Plettenberg Bay on a portion of Portion 10 of the Farm Kranshoek
342.  The property is situated in a rural area and the farm is surrounded with other
smallholdings and a Light Industrial Park. Not all of the agricultural properties
support agricultural activities but have rural occupation, tourism and open space.

The proposed expansion will take place on a small area (Approximately 7476.6m2

in total) of the 3.28ha property. The diagram below shows the existing and
proposed expansion of the facility. The property is zoned Agriculture zone I, an
application for consent use is currently underway since the activity applied for
remains ‘agriculture’.  The Kranshoek settlement is located approximately 1km to
the south-western of the portion.
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The existing facility on the existing portion consists of an office block (that includes
the packing store), a free-standing ‘hanger’ and nine (9) chicken houses.

Each chicken house contains three rows of batteries, each with four tiers of cages
(6 chickens per cage). Each chicken house can house a maximum of 30 000
chickens (the 4 additional chicken houses will house a maximum of 120 000
chickens).

Each tier has its own feeding and egg removal conveyor band.  Under the cages
there is another conveyor belt which extends under the rows of batteries on each
level.  This transverse conveyor travels through the northern end of each chicken
house, receiving the manure from the battery conveyors in each and finally
delivering the load to an elevator conveyor from which it is loaded directly onto
the trucks that remove the manure. Each chicken house is ventilated by means of
10 large extractor fans that ventilate the batteries. Depending on the
temperature, not all 10 extractor fans operate at the same time.

The proposed addition of 4 chicken houses will be constructed to fit the
specification and instruction as per the manufacturer.  They will also be operated
using a similar conveyor system as the original chicken houses.  The proposed
chicken houses will deliver eggs to the existing grading, sorting and packing
infrastructure to form part of an already fully functioning high quality egg
production process.
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3. TERMS OF REFERENCE
The main terms of reference of this Addendum to the approved EMPr is to identify
and mitigate any potential negative environmental impacts that may be
associated with this expansion.

4. IMPACT MANAGEMENT OUTCOMES
Impact management – systems in place to ensure that the impacts associated
with the proposed activity are managed.  These include the EMPr and the various
protocols and procedures already in place at the facility.

Impact mitigation – measures to eliminate, reduce or minimise the impacts
identified.

Impact monitoring – internal monitoring procedures that are ongoing for the
operational phase, ECO monitoring during the construction phase and external
auditing – each of these has a required reporting structure to ensure that any
problems identified are immediately remedied through the required procedures.

Impact management objectives – the impact management object of the facility
is to limit impacts and rapidly respond to any that do occur.

Impact management outcomes - rapid reporting and response and rectification
in the event of any problems encountered.

Management, mitigation and monitoring methods are already described and
approved in the existing EMPr and are being implemented.  In addition to the
requirements set out in National and Provincial regulations pertaining to the
poultry industry as a whole.

The EMPr is subject to change as new outcomes or findings arise and compliance
to this Programme should be monitored by a suitably qualified ECO who should
be appointed before any construction commences. The current ECO is a
permanent employee who is responsible for ensuring compliance with all the
required protocols.

Compliance with the industry Cope of Practice (SAPA) as updated and
amended from time to time.

In addition to the requirements of the EMPr and Protocols at the existing facility,
the following addition requirements have been put in place for the expansion:
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Impact on the wetland – eliminate any impacts through the establishment of a
buffer zone as a no-go area, in addition precautionary mitigation measures
recommended by the specialist are described below.

Impact on restoring vegetation - eliminate any impacts through the establishment
of a buffer zone as a no-go area, in addition to the following:

 Ongoing alien clearing;
 Rescue of any suitable indigenous plants from the building footprints and

planting within the restoring buffer zone;
 Stripping the topsoil from the building footprints and using this to create a

low berm that forms a physical barrier around the development area
protecting the wetland buffer and the vegetation buffer.

Construction phase impacts – ensure that the builders follow the EMPr and remain
within their designated building footprint and that all other areas are regarded as
no-go to prevent any unexpected or unforeseen impacts / damage from
occurring.

Operational impacts – continue to operate the facility as it is currently being
operated to ensure that all impacts identified remain under control as they are
currently.

Decommissioning impacts - it is not anticipated that this facility would be
decommissioned.  Should this occur in future it is likely that the decommissioning
will require a degree of assessment and management in terms of NEMA (under
whatever regulations are in place at the time).  This has not been dealt with in any
detail within this report.

5. CONDITIONS OF AUTHORISATION
The Environmental Authorisation (EA) will be inserted at this point once issued.  It is
binding on the contractors, sub-contractors, agents, consultants and construction
staff on the property.

6. ENVIRONMENTAL REQUIREMENTS
The following key environmental management components are recommended
and suggested during the proposed expansion of JJ van der Schyff & Seun (Pty)
Ltd to include an additional 4 chicken houses and supporting infrastructure onto
Portion 59 of the farm Roodefontein 440, Plettenberg Bay.

Construction activities
This is a phased process, as each chicken house is constructed it will be brought
online and connected with the already fully functional operation.
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Vegetation and topsoil stripping are to be done for each house before
construction commences.  Minimal earthworks will be done since the property is
relatively flat.  The building footprint will then be compacted with a G5 material
layer and covered with a concrete slab by using ready-mix material.  The steel
contractor will then install the pre-fabricated steel beams and complete the
chicken house.

Topsoil stripping & vegetation clearing:
Any transplantable indigenous species that occur within the construction areas
should be relocated to the vegetated buffer zone on the property. Each
specimen is to be removed with its roots intact and with the topsoil still in place.
The plants are to be directly planted into their new location (30m vegetation strip
along the eastern fence line).

Topsoil is to be stripped (approximately 20cm) off the construction footprint of the
chicken house/road/parking/infrastructure being constructed and stored/moved
to the area identified for the landscaped visual berm and the water flow
protection recommended by the fresh water specialist
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No-GO Areas:

All areas outside the construction footprint are regarded as No-Go areas (see
attached map).

The construction area of each chicken house being constructed is considered as
the footprint of the chicken house. No-Go demarcation (shade netting etc.)
should be installed to prevent construction staff from entering the no-go areas.
The working area is to be set out by the surveyor and be signed off by the ECO
prior to any earthworks commencing.

The 30m indigenous vegetation strip along the eastern and southern boundary as
well as the non-perennial river/wetland in the northern corner should be seen as
strict No-Go areas. It is advised that these areas must be demarcated for the
entire construction period.

Once each chicken house has been completed and is operational it will form
part of the No-Go area.

Access into the No-Go areas by personnel is strictly forbidden (i.e. Work breaks
such as lunch are not permitted outside the defined work area - no entry into the
neighbouring properties or open space areas). A spot fine will be imposed against
the contractor in the event of contravention of the no-go policy up to a
maximum of R5 000 per incident)

During the operational phase the staff makes use of the canteen area.
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Access to the Site (during construction phase):
Access to the farm is from an existing road that turns off from the
airport/Kranshoek road.

Movement of construction vehicles must be restricted to the designated roads
only - no temporary haul roads to be established.
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Ablution facilities & Waste management:
All existing facilities (including ablution) will be used during the construction phase
of the additional 4 chicken houses.  Waste generated during the construction
period will be disposed of at an approved waste disposal facility.

Storage of construction material:
Construction material for each chicken house should be stored in a demarcated
area approved by the ECO prior to commencement of each chicken house (this
area will most likely be in the designated parking/access road area, or in the
position of one of the unbuilt chicken houses).

Mitigation measure recommended by the Aquatic specialist:

Construction Phase Mitigation Measures
• Demarcate the whole wetland area for protection;
• Use only designated access roads;
• Restrict vehicle access to single clearly demarcated points and areas which are

temporarily fenced for the duration of the construction period;
• Install soil erosion protection on sloping areas around the entire construction site to

prevent sedimentation of the wetland;
• Divert surface runoff into the existing stormwater channel for the duration of

construction;
• Time construction to exclude peak rainfall periods;
• Do not clear vegetation outside of the footprint for the expanded chicken farm;
• Revegetate disturbed areas with indigenous vegetation following construction.
• Provide and maintain portable toilets on site (not necessary as there are ablution

facilities);
• Provide bins for rubbish and place them in designated break-time areas;
• Ensure bins and toilets are cleaned out on a regular basis;
• Ensure all workers are briefed that no waste is to be disposed of in the wetland,

and that no water from the wetland is to be used for any aspect of construction.

Operational Phase Mitigation Measures
• Implement an alien invasive species vegetation management plan to control any

regrowth of alien plants on the remainder of the property;
• Alien species removal is to be undertaken without brush cutting so as to ensure

that any indigenous species are not damaged in the process;
• Ensure that stormwater is dispersed towards the east of the expanded area in the

direction of the vegetated buffer zone, and not towards the wetland;
• Capture rainwater from roofs wherever possible and aim to re-use this water in the

farming operation. This will reduce stormwater volumes discharging from the site;
• Sewage wastewater must be pumped to the municipal pipeline for transfer to the

wastewater treatment works;
• Backup electrical arrangements must be in place to ensure electrical outages do

not cause overflows of sewage into the watercourse.

ECO to monitor compliance with specialist recommendations during ECO site
visits of construction phase. Owner(s) to monitor compliance during the



13
HilLand Environmental

Environmental Management Programme Expansion of Dagbreek Eiers to include 4 additional

chicken houses onto Farm 59/440

operational phase. Compliance to be reported in a monthly report by ECO and
audit report.

6.1. Time frames

 Environmental Induction is to take place prior to the commencement of any
activities on site.

 The contractor is to provide a construction programme to the ECO including
the environmental management requirements prior to commencement.

 The demarcation of the no-go areas is to take place together with the ECO
after the induction training session.

 A method statement is to be provided to the ECO detailing the construction
anticipated prior to the commencement of any activities.

Interim environmental compliance audits are to be undertaken within a month of
the completion of civil service installation of all activities and must be submitted
within 4 weeks of being undertaken.

7. LEGISLATIVE REQUIREMENTS

7.1. Noise

The contractor must comply with the regulations pertaining to noise. SANS 10400 is
applicable.  Contractor and staff are only permitted to work Mondays to Fridays
(08:00 – 17:00).  No work on public holidays or weekends permitted to avoid
disturbance to local landowners.

7.2. Solid Waste

Compliance with the National Environmental Management Waste Act must be
adhered to.  Any materials that are being removed from site are to be disposed
of at an approved municipal waste disposal facility, if not being reused in the
construction phase.

7.3. Penalties for Non-Compliance

Penalties in terms of Chapter 9 of the Western Cape Bill on Planning and
Development as published in the Extraordinary Provincial Gazette No 5183, 3
October 1997, are applicable for any action, which leads to damage to the
natural environment.

In addition to the penalties in terms of the Act (NEMA), spot fines up to a
maximum value of R10 000 per offence can be instituted at the discretion of the
ECO for any breach or non-compliance in terms of the EMPr (FINES ISSUED WILL
INCREASE EXPONENTIALLY FOR REPEAT OFFENCES).
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In the event of damage being caused, the contractor will be responsible for the
cost of clean-up, repair or rehabilitation as necessary, as well as being liable for
the fine.

A fund is to be established for the collection of fines and the spending of this fund
is to be at the discretion of the ECO for environmental rehabilitation of the area.

7.4. Auditing and monitoring

Due to the scale of this construction activity, it is recommended that
Environmental compliance monitoring is done as follows:

 An induction meeting with the ECO and the civil contractor to ensure that
they are aware of the requirements of this EMPr and of the EA before the
commencement of the construction.

 ECO monitoring as indicated in this report together with a monthly report to
the client.

 An environmental audit at the completion of the construction, where any
remedial actions can be specified.

 This audit is to be undertaken within a month of the completion of the
construction phase and must be submitted to within 4 weeks of being
undertaken.

 A copy of the Final Audit Report (on completion of all 4 chicken houses)
must be submitted to DEADP.

Table 1 - NEMA EIA Regulation Appendix 4 requirements of an EMPr

REQUIREMENTS REPORT SECTION

1. An EMPr must comply with section 24N of the Act and include-

(a) details of-
(i) the EAP who prepared the EMPr; and
(ii) the expertise of that EAP to prepare an EMPr, including a curriculum

vitae;

Page 3 & PLE15/311/22

(b) a detailed description of the aspects of the activity that are covered by
the EMPr as identified by the project description;

Section 2

(c) a map at an appropriate scale which superimposes the proposed activity,
its associated structures, and infrastructure on the environmental
sensitivities of the preferred site, indicating any areas that should be
avoided, including buffers;

Page 6

(d) a description of the impact management [objectives] outcomes, including
management statements, identifying the impacts and risks that need to be
avoided, managed and mitigated as identified through the environmental
impact assessment process for all phases of the development including-
(i) planning and design;
(ii) pre-construction activities;
(iii) construction activities;
(iv) rehabilitation of the environment after construction and where

applicable post closure; and

Throughout the EMPr &

PLE15/311/22
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(v) where relevant, operation activities;
(e) a description and identification of impact management outcomes

required for the aspects contemplated in paragraph (d);
Throughout the EMPr &

PLE15/311/22

(f) a description of proposed impact management actions, identifying the
manner in which the impact management [objectives and] outcomes
contemplated in paragraph (d) [and (e)] will be achieved, and must,
where applicable, include actions to –
(i) avoid, modify, remedy, control or stop any action, activity or process

which causes pollution or environmental degradation;
(ii) comply with any prescribed environmental management standards or

practices;
(iii) comply with any applicable provisions of the Act regarding closure,

where applicable; and
(iv) comply with any provisions of the Act regarding financial provision for

rehabilitation, where applicable;

Section 6 &

PLE15/311/22

(g) the method of monitoring the implementation of the impact management
actions contemplated in paragraph (f);

Throughout the EMPr &

PLE15/311/22

(h) the frequency of monitoring the implementation of the impact
management actions contemplated in paragraph (f)

(i) an indication of the persons who will be responsible for the implementation
of the impact management actions;

(j) the time periods within which the impact management actions
contemplated in paragraph (f) must be implemented;

(k) the mechanism for monitoring compliance with the impact management
actions contemplated in paragraph (f);

(l) a program for reporting on compliance, taking into account the
requirements as prescribed by the Regulations;

(m) an environmental awareness plan describing the manner in which-
(i) the applicant intends to inform his or her employees of any

environmental risk which may result from their work; and
(ii) risks must be dealt with in order to avoid pollution or the degradation

of the environment; and

PLE15/311/22

(n) any specific information that may be required by the competent authority.

2. Where a government notice gazetted by the Minister provides for a generic
EMPr, such generic EMPr as indicated in such notice will apply.

N/A

8. CONCLUSION
This Addendum, together with the approved EMPr (Ref: PLE15/311/22) is binding
on all contractors on site and constitutes Best Practice for all activities required.


